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Work programme 2015 
 

The Reitox Focal Points appreciate to be consulted on the draft Work Programme 2015, and suggest 
that, in order to facilitate the comments and exchanges of views with the EMCDDA staff during the Reitox 
HFP meeting, NFP asked for a short meeting document identifying in the WP the areas of interest and/or 
with a possible impact on the work of the NFPs. 

New National Reporting System 

The Reitox Focal Points welcome the revised proposal for a new Reitox National Reporting Package1 
(NRP), which should allow the Centre and the National Focal Points to better address the needs for 
information of European and National Stakeholders. 

However, due to the fact that there is still a lot of work under development, the Focal Points consider that 
on the basis of the current proposal it is difficult to imagine how the final result will look like, in particular 
concerning the outputs at national level. NFP underlined that in many cases there is a need to come up 
with a visible product also for national purpose. 

Therefore the Reitox Focal Points ask the EMCDDA to integrate in the proposal the following suggestions 
and principles:  

• As a matter of principle, the new NRP should keep the possibility - for the NFPs who need to do 
so - to produce on the basis of the input provided to the EMCDDA a standalone National Report, 
which is in many countries the flagship of the products of the Focal Point.  

• The list of Themes appears to be quite large at this stage and would deserve a better 
prioritization, as all Themes do not have the same importance and relevance, and are covering 
topics that are so far mandatory or voluntary in the existing system; 

• While it is understood that to make the system manageable it will be necessary to keep some of 
the sections relatively short, at the same time it is important to keep some flexibility in other 
sections, to allow Focal Points to provide complementary information they deem necessary for a 
correct understanding of the drug situation in their country;  

• The guidelines for reporting and the National Report itself are seen in many countries as the 
reference that gives mandate to the NFP to collect the information, that justifies the existence of 
the NFP and that defines the organization of the work at national level. The new NRP needs to 
address this issue in such a way that the position of the NFP and of national reporting will not be 
potentially weakened; 

                                                 
1
 In order to avoid any confusion, it is better to avoid to use « National Reporting System », that might refer to the national data 

collection system, and to prefer « National Reporting Package » 
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• The Thematic Workbooks offer an interesting and clear overview of the national situation on 
specific issues therefore it would be very useful to have the possibility to make use of them as a 
standalone product. 

The common agreement for the next steps of the developmental phase can be described as follows:  

o The EMCDDA will draft a revised version of the proposal, taking into account comments and 
suggestions made by the Focal Points, by end of June 2014. The revised proposal will present 
the Thematic Workbooks together with a proposal of table of contents for the National Report as a 
standalone document; 

o Small virtual working groups will be created by the EMCDDA to facilitate the dialogue between 
the Centre and the NFPs on the draft Thematic Workbooks, and Focal Points will be invited to 
participate in those groups on ad hoc basis (not more than 2 Thematic Workbooks per NFP). 
Those working groups will operate from 1st July and end of September, and the result of their 
work will feed the discussions at the Reitox Technical Meeting of 6-7 October; 

o A specific working group will be created to explore the possible options for the “national outputs” 
component of the NRP, to be discussed at the Reitox Technical Meeting; first suggestions will be 
sent to NFP until early September 

o The countries that have volunteered to participate in Reitox Technical Meetings on the new NRP 
in 2014 will meet with the EMCDDA early in October 2014, with the aim to have the final and 
comprehensive proposal ready for adoption in November 2014. 

o The participation in the Reitox Technical Meeting is free, and will be covered by the Grant 
Agreements. 

o Following the suggestion made by the Reitox Focal Points, the countries that want to volunteer to 
fill in the Thematic Workbook on Treatment instead of the corresponding chapter on Treatment in 
their national report will have the opportunity to do so. 

o For that purpose, the EMCDDA will send to the Reitox Spokespersons the draft guidelines for the 
Thematic Workbook by the 2nd of June, for consultation until the 16 of June. Once those 
guidelines will be agreed, the EMCDDA will send them to all Reitox Focal Points together with a 
letter informing them about the alternative offered. NFPs will have just to send a reply letter in the 
case they choose to report using the Thematic Workbook option. 

It is reminded that the implementation may require more than one year, and that an implementation plan 
will have to be presented and adopted at the Reitox meeting of November 2014. 

Reitox Focal Points ask the EMCDDA to keep a log file with main changes and successive updates made 
to the proposal, so as to allow the NFPs to better follow and understand the progress made. 

 
Reitox meetings in 2015 
The next Reitox Technical Meeting will take place on 6-7 October in a place to be confirmed (either 
Lisbon or Munich). 
 
The next Reitox meetings in 2015 will be organised as follows, starting on a Tuesday (instead of 
Wednesday as was done before): 

• 52 nd Reitox meeting of the Heads of Focal Points: 16-18 June 2015 
• 53rd Reitox meeting of the Heads of Focal Points: 24-26 November 2015 

 


